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Take This Job 

You just accepted a great new position. How do you break the news to your boss? 

By Michele Secord, MSN, RN 

So you got the job offer you've always wanted. Now what? 

You're excited to tell your family and friends about the great new position you've accepted, but one big hurdle remains: You still have to break the news to your boss! 

You may very well have cold feet. This is common and you are certainly not alone. As with any of life's big events, resigning from one's position can be a nerve-racking experience. Here are some helpful hints to get you through the process. 

1. Take the time to review your career plan. 

Understanding that the position you have accepted aligns with your career goals provides the confidence in knowing that you have made the right decision. 

2. Prepare a written letter of resignation. 

� A resignation letter should be brief and professional. 

� The purpose is to give notice of your departure. 

� You may want to thank your employer for the time you have spent at the organization. 

� Make sure this letter includes the date of your last day. 

3. Prepare a transition plan. 

� A transition plan serves as a detailed plan for handling all projects/issues that require attention during this transitional phase. 

� This plan can be very helpful in easing the anxiety your boss may be feeling due to your resignation. 

� Taking the time to create a transition plan shows a high level of professionalism and will help to alleviate any ill will. 

4. Keep a low profile. 

It is acceptable to tell people that you have resigned, but don't burn bridges and don't brag about your new employer, your new position or the compensation that you have been offered. 

5. Don't worry if people act shocked. 

In most cases, co-workers and employers are not aware of your career plans and goals. After all, they more than likely don't share their career goals with you. When it comes to your career, stay true to yourself and your career goals. 

6. You can do this! 

Remember, thousands of people resign every day. You already accomplished the hard part � you went out and got that exciting new job you were looking for! 

Easing Discomfort 

Why is resigning uncomfortable? Because it seems like we are firing our employer. The very action of accepting a position elsewhere implies that there is something better out there. We also know that our vacancy may require our boss or others to cover the responsibilities we held, and this may create added stress on them. Therefore, we may genuinely feel bad (or maybe not, if you can't wait to get out!). 

So be prepared for a variety of responses. Your boss may wish you well, tell you to pack your bags or make you a counteroffer. Be prepared for any of these reactions, but know that oftentimes their reaction has less to do with you and more to do with his or her own situation. 

The Counteroffer 

A counteroffer typically is made when you resign or when the employer learns that you are interviewing or seeking alternate employment opportunities. Counteroffers come in the forms of more money, more responsibility, a bigger title, a better office, an extra week's vacation or any "perk" that can be thrown your way. 

Many times the topic of a counteroffer is approached with the intention of striking an emotional chord. This process may involve using flattery or guilt as a method to make you rethink your decision to leave. For example: 

� "I thought you were happy here." 

� "Had I known, I would have given you this raise earlier." 

� "We can't afford to lose you. Who will finish the implementation?" 

� "What will it take to make you stay?" 

� "What did they offer you?" 

� "We were just about to give you a promotion." 

� "Very soon we are going to implement the changes to your job we discussed." 

The Reality 

The reality is that if your current company was so concerned about your well-being and your future growth opportunities, wouldn't they have proactively made efforts to ensure that you were part of their long-term plans? What does it say when you have to get an outside offer to even be considered for a raise or promotion? Will you have to go through this process each time you seek to expand or grow your position within the company? Typically, these types of companies work in a reactionary mode. Is that the kind of company you want to entrust your long-term growth plans to? 

A counteroffer is nothing more than a stall tactic to buy you back. This affords the employer time to consider what to do (with you, your role) so these decisions can be made on their terms. Statistics show that 80 percent of people who take a counteroffer are no longer employed at the organization 6 months later. 

Why Not? 

Are you going to take a counteroffer to stay with a company you were ready to leave and, in turn, forgo the chance for growth at your new company? Who knows if this new opportunity will ever present itself again, and chances are you will be looking for a new job in 6 months anyway! 

The real reasons why you looked for another position are still there. The counteroffer may seem tempting, but go back and review your career plan. Think about the new position you have accepted and how this aligns with your career path and goals. Think about the new employer who, hopefully, values your skills. If you accept this counteroffer, what message does that send about you? 

How Can You Deal With This? 

Stand your ground. Thank your supervisor for "flattering" you, but let him or her know that your decision is final. You have accepted the other position and you will not be changing your mind. Put an end to future counteroffers — they are uncomfortable for you and send a message of false hope to your employer. Your boss shouldn't think she can get you to stay by simply offering you something now. 
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